
SEVEN THINGS I’VE LEARNED MANAGING PEOPLE 
 
By Michael Rome 

 
1. RE: APPLICANTS: Beware of High Confidence & Charisma 

 
2. RE: APPLICANTS: A Little Low Self-Esteem Can Be A Good Thing. 

 
3. Everyone Seems Normal At First. 

 
4. People Are More Attached To Their Personal Psychology Than They 

Are To Being Happy And Successful. 
 

5. When Advancement Outpaces Self-Esteem, People Will Find Ways To 
Self-Destruct While Blaming Others. 

 
6. Some Would Rather Put As Much Energy Into Avoiding Work As It 

Would Take To Do A Good Job. 
 

7. A Functional Work Environment is Intolerable to a Dysfunctional 
Employee. 


